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O. MBA01.
Admission:

Admission to the programme will be given on recommendation of the Central admission committee of Government of Gujarat on the basis of student’s merit in an all Gujarat Common Admission Test conducted b an agency appointed by the government of Gujarat from time to time. (Refer GCET/3-A/NRD/2002 DATED 13 FEBRUARY 2002 READ WITH GRED. NO. MBA/102000/2897/S DATED 07.05.2001 & GUJARAT GOVT RESOLUTION NO MCA-1020001-300-C DATED 24 JANUARY 2002). Or a test recognized by the Department of Business Administration, Faculty of Management, Bhavnagar University, Bhavnagar, which may consist of Written test, Group discussion and personal interview.

Eligibility:

Eligibility for entrance test will be as ascertained by the government of Gujarat/AICTE/UGC and endorsed by the Department of Business Administration, Faculty of Management, Bhavnagar University, Bhavnagar from time to time. Or as per the government resolutions endorsed accordingly by respective bodies

Reservation 

Reservation will be as per the provision of State Govt. / UGC / AICTE and endorsed by the Department of Business Administration, Faculty of Management, Bhavnagar University, Bhavnagar.

O.MBA 02.
Duration and span of the course:

The course will be of Two-academic year duration divided into four semesters and for specific purpose the span of course will be of four academic years.

O.MBA 3.
Detailed Course Structure: (Attached as Appendix 1) 

O.MBA 04. 
Scheme of promotion 

· The minimum marks of passing the examination for each semester shall be 45% in each paper and 50% in aggregate for all the courses of the semester.

· The paper will be exempted for further examination if the candidate secures minimum 45 % marks in that .
· Promotion to Second Semester

· A candidate will be promoted to second semester irrespective of candidate’s result provided the candidate’s term has been granted and the candidate has filled the examination form with a intention to appear in semester I term end examination. 

· Promotion to Third Semester

· To be eligible for promotion to the 3rd semester of the MBA programme, a student must clear successfully at least 08 papers out of the 12 papers offered during first & Second Semester of the MBA programme.

· Promotion to 4th Semester

· A student must clear at-least 12 papers of all 1st, 2nd & 3rd semester taken together.

· A student must to be eligible for award of degree has to clear all the papers offered during two year programme within the span period.

Regulation
(1) 
MBA 03: Award of Class

The degree shall be awarded to successful students on the basis of the combined results of first year and second year examinations as follows:

50%
or more but less than 60% 
Second Division.


60% 
or more but less than 75%
First Division


75% 
or above


Distinction.

Regulation 
(2) 
Re-examination


A candidate who secured minimum marks to pass in each paper but has not secured the minimum marks required to pass in aggregate for the semester concerned may take re-examination in not more than two papers to obtain the Aggregate percentage required passing the semester.

A regular student who fails to attain minimum passing marks will be allowed to re-appear in any paper in any semester. However, the total number of attempts for a paper shall not exceed four during the span period of the programme.

As regards the ex-students (who could not qualify the MBA programme in first two years), they will be allowed to re-paper in papers only in the semester end examination subject to total number of attempts for a paper not exceeding four during the span period of the programme.

Regulation
(3)
Attendance

No candidate shall be considered to have pursued a regular course of study unless he/she is certified by the Head of the Department to have attended the 75% of the total number of sessions conducted in each semester during his/her course of study.

Any student not complying with this requirement will not be allowed to appear in the semester examination. However, the head of Department may condone the required percentage of attendance by not more than 10 percent during a semester.

All other cases below 65% of attendance will be referred to vice Chancellor for his discretion to allow the student to appear in Examination.

A student not allowed to appear in the preceding semester examination due to shortage of attendance, may appear in the papers of preceding semester along with the papers of the current semester after making-up the attendance shortfall. To attend the classes again for making-up the attendance the student will have to pay fees of that term as applicable.

Regulation
(4) 
Evaluation

The examination and evaluation for the MBA Programme Students will done by the faculty of the department and Industrialists and other academicians invited as examiners from time to time appointed by the vice Chancellor.

04(i) Evaluation Criteria:

Except Project, all other courses will have 30% during course (continuous) evaluation and 70% term and evaluation.

Each paper will carry 100 marks of which minimum of 30% of marks should be for During Course (Continuous) assessment and remaining percentage of marks be for written examination. The duration of written examination for each paper shall be three hours.

Paper setting criteria:

Each paper will be set in two section viz., section I and section II. Each section will be assessed by a different examiner. Each section will consist of 35 marks divided into three questions of 15 + 10 + 10 marks. Each section will be assessed by separate examiners
04(ii) During Course (Continuous) Evaluation:

The during course (Continuous) assessment marks shall be based on factors such as:


(  Participation in seminars, case discussions and group work activities.



(  Class tests, quizzes, individual and group oral presentations.



(  Submission of written assignments, term papers and viva-voce.



(  Classroom participation and attendance.

The weightage given to each of these factors shall be decided and announced at the beginning of the semester by individual faculty member responsible for the paper.

04(iii)
Evaluation of project-studies:

For summer Training (Placement), a project report based on the summer training will have to be submitted on a specified date and the same will be evaluated by a board of examiners. This report will be evaluated for 100 marks out of that 70 % marks will be based on report writing and 30% marks will be based on oral presentation / viva voce as decided by the board of examiners.

For the paper of Comprehensive Project, the student will submit a project report. Out of this written part for the project study shall account for 70% of marks and the viva-voce to be conducted by a board of examiners for the remaining 30% of marks.

04 (iv) Seminar Courses:

The student will have to make presentation(s). This paper will be assessed for hundred marks by the concerned faculty at the end of term in seminar courses 30% marks will be for presentations and 70% marks for a term and written submission.

Optional Groups

(Following Optional Group will be offered at MBA Programme depending upon the availability of resources and faculty. Every year at the end of second semester the HOD will announce the groups to be offered and the courses open for Semester III & IV for that batch.)

(Appendix 1)

	No
	CN
	Course Title
	Credit 
	Evaluation
	Total marks

	
	
	
	
	Internal
	Term End 
	Minimum 

Passing
	

	Semester I
	30
	
	
	
	

	1
	101
	Accounting for Managers
	5
	30
	70
	45
	100

	2
	102
	Management Concepts & Contemporary Practice
	5
	30
	70
	45
	100

	3
	103
	HRM& & Organization Behavior
	5
	30
	70
	45
	100

	4
	104
	Economics in Managerial decision Making
	5
	30
	70
	45
	100

	5
	105
	Organizational & Managerial Communication
	5
	30
	70
	45
	100

	6
	106
	Management of Legal and Business Environment
	5
	30
	70
	45
	100

	Semester II
	30
	
	
	
	

	1
	201
	Financial Management
	5
	30
	70
	45
	100

	2
	202
	Operation research including  QT applications in Managerial Decision Making
	5
	30
	70
	45
	100

	3
	203
	Ethics and Values in Management
	5
	30
	70
	45
	100

	4
	204
	Marketing Management
	5
	30
	70
	45
	100

	5
	205
	Research Methodology and  

Computer Application in Management
	5
	30
	70
	45
	100

	6
	206
	Production & Operation Management
	5
	30
	70
	45
	100

	Semester III
	40
	
	
	
	

	Compulsory Course (CC)
	
	
	
	
	

	1
	301
	Business Policy 
	5
	30
	70
	45
	100

	2
	302
	Management Information System
	5
	30
	70
	45
	100

	3
	303
	Summer Training Project (Through Project Study)
	10
	30
	70
	45
	100

	Optional Courses
	
	
	
	
	

	(Main Group)
	
	
	
	
	

	5
	301
	Optional
	5
	30
	70
	45
	100

	6
	302
	Optional
	5
	30
	70
	45
	100

	(Secondary Group)
	
	
	
	
	

	8
	301
	Optional
	5
	30
	70
	45
	100

	9
	302
	Optional
	5
	30
	70
	45
	100

	Semester IV
	40
	
	
	
	

	Compulsory Course (CC)
	
	
	
	
	

	1
	401
	Strategic Management
	5
	30
	70
	45
	100

	2
	402
	Comprehensive Project Study
	10
	30
	70
	45
	100

	Seminar Course From the Main group offered in Semester III
	
	
	
	
	

	3
	401
	Optional
	5
	30
	70
	45
	100

	4
	402
	Optional
	5
	30
	70
	45
	100

	5
	403
	Contemporary issues in relevant area of specialization
	5
	30
	70
	45
	100

	From the Secondary group offered in Semester III 
	
	
	
	
	

	7
	401
	Optional
	5
	30
	70
	45
	100

	8
	402
	Optional
	5
	30
	70
	45
	100

	
	
	
	140
	
	
	
	


The Department of Business Administration at the beginning of the semester will decide the pedagogy of the courses and also the Title of the papers to be offered in that semester depending upon the availability of resources.

CN 
=
Course No.



CT
=
Course Title


INT
=
Internal Assessment Marks


TE
=
Term End Assessment Marks
MP
=
Minimum Passing Marks
PW
=
 Period per Week

TM
=
Total Marks

(  01 Credit equals to 10 hours of classroom teaching.



(  01 Project in each entire course equals to 10 hour of teaching.

(  Summer Training 05 projects will equal to 10 hours of teaching.

(  Comprehensive project: 05 projects will equal to 10 hours of teaching.

Elective offered at MBA Programme
	Finance Group
	Credit

	Semester III
	

	F301
	Management of Corporate Taxation
	5

	F302
	Management Control System
	5

	Semester IV
	

	F401
	International Accounting and Finance
	5

	F402
	Security Analysis, Portfolio Management & Derivatives
	5

	Seminar Course:
	

	F403
	Contemporary issues including Infrastructure Financing, Project Planning Analysis & Management
	5

	Marketing Group
	

	Semester III
	

	M301
	Consumer Behavior & Advertisement Management including electronic environment in marketing
	5

	M302
	Strategic Marketing & Product Management
	5

	Semester IV
	

	M401
	Sales & Distribution Management
	5

	M402
	Global Marketing Environment
	5

	Seminar Course
	

	M403
	Contemporary issues in marketing including Management of Service, Sales Promotion.
	5

	HRD Group
	

	Semester III
	

	H301
	Management Development and Training.
	5

	H302
	Managing Business Counseling.
	5

	Semester IV
	

	H401
	Human Resource Planning and Compensation Management
	5

	H402
	Industrial Relations, Trade Union & Labour Legislation in India
	5

	Seminar Course
	

	H403
	Contemporary Issues in HRM including Global Human Resource Management issues and Integrated development of Human Resources
	5

	Information Technology Group
	

	Semester III
	

	I301
	System Analysis and Design, Networking and cyber laws
	5

	I302
	ERP & Supply Chain Management 
	5

	Semester IV
	

	I401
	Business Process Reengineering.
	5

	I402
	Applications Development using relevant platforms including RDBMS
	5

	Seminar Course
	

	I403
	Contemporary issues including Strategic Management of ICE
	5

	Production Management Group
	

	Semester III
	

	P301
	Production Planning and control including  Materials Management
	5

	P302
	Total Quality Management including service operations
	5

	Semester IV
	

	P401
	Logistics Management
	5

	P402
	World Class Manufacturing
	5

	Seminar Course
	

	P403
	Contemporary issues in production area including relevant environmental and Transportation issues
	5


Appendix 1 Extended
CP – 101:
 ACCOUNTING FOR MANAGERS

(Internal 30 + Term End 70 = 100 Marks)

Objective

To introduce the students to the concepts, theories and practices of management accounting.

Section 1

Introduction: Overview, Types of accounting practices, accounting concepts regarding records and their maintenance, Accounting mechanics: Basic records, Preparation of journal, ledger, trial balance and final accounts, Accounting policies: Revenue recognition, Revenue measurement, Depreciation policy and practices, Intangible assets. Analysis of financial statements: Reporting and interpretation of financial statements, Ratio analysis, Statutory requirements for disclosure: Legal requirements relating to preparation of financial statements in Corporate sector, Corporate financial reporting in India, Environmental Accounting, International Accounting Practices
Section II
Cost accounting Fundamentals: Nature, Methods, Technique, Contemporary Cost Accounting, Cost Terms: cost Unit, Cost Driver, Classification of Cost, Cost Management, Elements of Cost, Cost Volume Profit Relationship: Mechanics, Relevance, Conceptual Framework, Graphical Representation, Uncertainty, Costing Systems: Types, Designing and Implementation of Cot Accounting Systems, Relevance, Activity-Based Costing: Nature, Application in Manufacturing Sector, Comparison with Traditional Systems, Tools for Planning and Control: Master Budget and Responsibility Accounting, Flexible Budget: Nature, Utility, Application, Preparation Process. Cost Information for Decisions: Cost Behaviour, Relevant Revenues, Cost and Decision Process, Pricing Decisions and Cost Management, Cost Allocation and Revenues, Cost Allocation: Purpose, Interdepartmental Cost Allocation, Allocation of Common Cost, Cost Assignment and Cost Hierarchies, Variance Analysis and Standard Costing, Process Costing, Transfer Pricing

Suggested Readings:]
1. Robert Kaplan, “Management Accountancy”

2. Anthony R N and Reece J S. Accounting Principles, 6th ed. Homewood, Illinois, Richard D. Irwin 1995.

3. Bhattacharya S K and Dearden J. Accounting for management Text and Cases. New Delhi, Vikas, 1996.

4. Horngen charles T etc. principles of financial and management accounting Englewood cliffs, new jersey Prentice hall inc. 1994.

5. Horngran C. T. Introduction to Management Accounting (12 edition) Pearson Education, Delhi

CP – 102:
 MANAGEMENT CONCEPTS & CONTEMPORARY PRACTICS



(Internal 30 + Term End 70 = 100 Marks)

Objective:

The course aims at laying a sound foundation for understanding the basic managerial challenges and processes of providing purposeful direction to the organization through imparting relevant conceptual skills.

Course Contents:
Section I

Concepts and theories in management, Evaluation: Why management? Management - art or science?, Work, Job, Skill and Organization of manager., Functions of manager., Development of management thought and study of principal schools of management thoughts [Classical     (Functional, Bureaucratic, Scientific), Behavioral, Systems, Contingency and other schools].

Section II

Techniques of management and contemporary practices, Planning (types, approaches, technique and importance), Organizational design and development (Structure, Line and Staff, Centralization, Flexibility, Authority, etc.), Organizational excellence, Controlling and managerial effectiveness (objective, tools and techniques). Indian ethos in management and contemporary practices.; Case studies and readings.

1 Koontz, H and wechrich, h. management, 10th ed new York McGraw Hill, 1995

2 Luthanas, F, organizational behavior, 7th ed.. New York, McGraw hill, 19995.

3 Robbins, s p, organizational behavior, 7th ed., New Delhi, prentice hall of India, 1996.

4 Singh Dalip Emotional Intelligence at Work, Response Books, Sage Publications, Delhi 2001

CP-103: 
Human Resource Management and Organizational Behaviour

(Internal30+ Tem1End70= 100Marks)

Objective

In a complex world of industry and business, organizational efficiency is largely dependent on the contribution made by the members of the organization. The objective of this course is to sensitize students to the various facets of managing people and to create an understanding of the various policies and practices of human resource management and their interpersonal behaviour within the organization

Course Contents
Session I
Nature and Scope of Human Resource Management, Human Resource Environment, Human resource Planning, Manpower procurement including selection process, Training and development, Performance appraisal, Compensation, Motivation and appreciation, Participative Management, Welfare and social security, Industrial Relations and trade unionism.

Section II

Organizational Behaviour Introduction, Individual Process in Organization, Perception and attribution, Learning and reinforcement, Motivation, Stress Management Group and Team Behaviour, Power and Politics in Organization, Conflicts and negotiation, Leadership, Interpersonal behaviour, decision making Organization Climate and culture, Organizational Change management and Organizational Development

1. Ashvathappa, K. Human Resource and Personnel management Tata McGraw Hill, New Delhi, 1997. '

2. De Cenzo, D A & Bobbins S P. Human Resource Management, 5th ed., New York, John Wiley, 1994.

3. Guy, V and mattock J. The New International Manager, London, Kogan Page, 1993. .

4. Mohanty, S. K.: Environmental & PollutionLaw Manual, Universal Law Publishing, GT Kama, Road,New Delhi, 19.96.

5. Harley, Nick: Environmental Economics, MacMiH5P1India Ltd.; Ansari Road, New Delhi, 1997.  Kolstad, Charles D.: Environmental Economics, Oxford University Press, 2000.
6. Koontz H and Wechrich, H. Management, 10th Ed., New York, McGraw Hill, 1995.
7. Luthans, F. Organizational Behavior, 7th Ed., New York, McGraw Hill, 1995.
8. Bobbins, S.P. Management, 5th Ed., New Jersey, Englewood Cliffs, Prentice Hall Inc., 1996.
9. Robbins, S.P. Organizational Behavior, 7th Ed., New Delhi, Prentice Hall Inc., 1996.

The list of cases and specific references including recent articles will be announced in the class at the time of launching of the course.
CP-104:
ECONOMICS IN MANAGERIAL DECISION MAKING

(Internal 30 + Term End 70 = 100 Marks)

Objectives

The objectives of this course are to acquaint the participants with concepts and techniques used in Micro – Economic theory and to Enable them to apply this knowledge in business decision making. Emphasis is given to changes in the nature of business firms in the context of globalization.
Course Contents

Section 1

Introduction to economics and managerial economics: Definition, nature, and scope of managerial Economics, Fundamental concepts of managerial economics, Demand analysis: Law of demand and related aspects, Elasticity of demand, Income elasticity and cross elasticity of demand, Importance of elasticity of demand, Demand forecasting, Cost analysis: Cost concepts, Cost function, Cost curve, Cost output relationship, Managerial uses of cost concepts.

Section 2

Production analysis: Meaning of production, Production function, Cobb Douglas production function, Short- run and pay- run production analysis, Law of non proportional returns, Returns to scale, Price and output determination under various market structures: Perfect competition, Monopoly, Monopolistic competition, Oligopoly, Duopoly, Sales maximization model, Behavioral model of Cyert and March, Pricing in practice, Capital budgeting: Investment analysis.

Suggested Readings

1. Adhikary, M. Business Economics., New Delhi, Excel Books,2000.

2. Baumol, W.J.Economics  Theory and Operations Analysis, 3rd Ed., New Delhi,  

       Prentice Hall Inc., 1996.

3. Chopra O.P.Managerial Economics, New Delhi, Tata McGraw Hill, 1985.

4. Keat, Paul G & Philips K.Y.Young, Managerial Economics, Prentice Hall, New Jersey, 1996.

CP-105:
ORGANIZATIONAL & MANAGERIAL COMMUNICATIO



(Internal 30 + Term End 70 = 100 Marks)

Objective:

The objective of this course is to provide the students with a theoretical framework for managerial communication; and to develop in them the skills for becoming effective communicator.

COURSE CONTENS:

Section 1

Introduction to communication: Theories and models of communication, Diagnosing communication in organization, Challenges in communication; Communication for individual in organization: Effective speaking including public speaking, Effective writing, Various types of communication and their application to management, Non-verbal communication, Interpersonal and interpersonal processes in communication; Communication and groups: Decision making, Conflict, Communication and group psychology, Communication and organizational conflict, Communication and organizational effectiveness.

Section 2

Office communication and communication with external world: Office communication, Reporting for office programmes, Public relation and communication, Business correspondence, Persuasive communication, Symbols, media and information technology, Mass communication and its application in management, Communicating through management periodicals and an overview of terminology used in management periodicals, Readings in communication and review of minimum two paper on communication.

Suggested Readings
1. Bowman, Joel P and Branchaw, Bernadine P. “Business Communication: From Process to Product”, 1987 Dryden Press, Chicago.

2. Hatch, Richard, “Communicating in Business”. 1977 Science Research Associates, Chicago.

3. Murphy, Herta A and Peck, Gharries E. “Effective Business Communications”. 2””Ed., 1976. Tata McGraw Hill, New Delhi.

4. Pearce, C Glenn etc. “Business Communications: Principles and Applications” 2”” Ed., 1988. John Wiley, New York.

CP – 106:
Management of Legal and Business Environment

(Internal 30 + Term End 70 = 100 Marks)

The objective of this course is to develop awareness in students of influence of the state over environmental factors such as social, environmental and legal, affecting the business.

Course Contents

Section I

The Indian Contract Act, 1872: Offer, Acceptance, Free consent, Void and voidable contracts, The Sale of Goods Act, 1930: Transfer of possession rights, Rights of an Unpaid Seller. The negotiable Instruments Act, 1881: General introduction. The Companies Act, 1956: Nature and Types of Companies. Formation of a company, Meetings in company and Winding Up; Consumer Protection Act and Cyber Law.

Section II

Environmental Management: Demographic implications on development, Environment and business; Energy management: Energy balance: Ecosystem concepts: Basic concepts and their application in business, Environmental management system: 'EMS standards Clearance Permissions for establishing industry; Environment conservation including pollution control and disposal of hazardous materials Environmental Management & valuation: Environmental Accounting. 

Suggested Readings:
1. Avtar Singh. Company Law. 11th ed. Lucknow, Eastern, 1996.

2. Khergamwala, J.S.The Negotiable Instrument Acts. Bombay, N.M.Tripathi, 1980.

3. Ramaiya, A.Guide to the Companies Act, Nagpur, Wadhwa, 1992.

4. Shah, S.M.Lectures on Company Law. Bombay, N.M.Tripathi, 1990.

5. Uberoi. N. K. 'Environmental Management, Excel Books, A-45, . Naraina Phase - 1,.New Delhi- 2000. "

6. Pandey, G. N. Environmental management, Vikas Publishing house, New Delhi, 1997.

7. Gupta, N. Dass: Environmental Accounting, Wheeler Publishing, 19, K.G. Marg, New Delhi, 1997.

8. Van Horne, James C. Fi~1ancialManagementand Policy, 10t.'1eeL, New Delhi, Prentice Hall of India, 1997. .'

9. Winger, Bernard and Mohan, Nancy, Principles of Financial Management, New York, Mac Millan Publishing Company, 1991.

M. B. A. Programme
Semestre II

CP-201: - Financial Management

(Internal 30 + Term End 70 = 100 Marks)

Objective

The purpose of this course is to acquaint the students with the broad framework of financial decision making in a business unit.

Course Content

Session I

Goals financial management; Time Value of Money, Valuation of Firm, Financial Analysis and control; Cost - volume - profit analysis; Leverage; capital structure & decisions; Cost of Capital

Session II

Sources of long term and short term finances; capital budgeting decisions; Short-term Financing Investments; Management of Working Capitals - Cash, Receivables and inventory management, Internal Financing and dividend policy; Mergers and Acquisitions.

Suggested Readings:

1. Archer, Stephen H. etc. Financial Management. New York, John Wiley, 1990.

2. Bhalla, V. K. Financial Management and policy. 1sted. New Delhi, Anmol, 1998.

3. Brealey, Richard A and Myers Stewart C. Principles of Corporate Finance, 5thed. New Delhi, McGraw Hill, 1996.

CP- 202
Operations Research Including Quantitative Techniques Applications in Managerial Decision Making

(Internal 30 + Term End 70 = 100 Marks)

Objectives

The objective of the course is to make students familiar with some basic statistical and linear programming techniques. The Main focus, however, is in their applications in business decision-making.

Course Contents

Section 1

Set Theory, Linear Planning, Simplex Method, Duality and Post optimality Analysis, Transportation and transshipment, Sequencing

Section 2

Queuing Theory, Replacement Theory, PERT & CPM, Decision Theory, Games Theory, Simulation, SQC, Decision trees Analysis

Suggested Readings

1. Vora N. D. QT in Management , TMH

2. Gupta, S P and Gupta M P Business Statistics. New Delhi, Sultan Chand, 1997.

3. Kazmier, L J and Pohl, N F. Basic Statistics for Business and Economics. New York, McGraw Hill, 1988.

4. Levin Richard l and Rubin David S. Statistics for Management. New Jersey, Prentice Hall inc., 1995.

The list of cases and specific references including recent articles will be announced in the class at the time of launching of the course.

CP- 203
Ethics and Values in Management

(Internal 30 + Term End 70 = 100 Marks)

Objective

This course aims at making the students familiar with the professional approach in management imbibing in it the value and ethics of Indian society that are needed to be practiced in corporate sector to make business more productivity with its social and cultural obligations

Course Contents:

Section I

The Concept, Philosophy, ethical vision, cultural impact, Indian ethos and ethics, ethics in business. The concepts of holism, holistic values, holistic values in business, the approaches in holism, the concept of corporate ethics, the corporate commitment to ethics, corporate ethics models, Ethics officers in corporations, duties and expectations of ethical officers, ethical practices in corporations, ethics an individual inspiration, contemporary & heritage rules of individual success, sources of individual inspiration, individual inspiration and ethical commitment to work, ethical role of individual in groups, managers character, the basic characteristics of managers in work place, different models of managers work and their ethical commitment to work, the managers character, environmental factors effecting managers character in business place.

Session II

The Changing role of managers in business, the managers like qualities (MLQ), ethical role of managers (ERM), ethical learning to manager (ELM), the managerial transformation (MT). transforming work ethos and redefining the role of manager changing ethical environment, ethical environment learning to business, the business of tomorrow and ethical business values redesigning the ethical crises, crises signals, business goals and ethical supports, ethical environment, corporate ethics codes, ethical guidance ad training, ethical reinforcement Programmes. Philosophy of productivity, Indian heritage and its impact over contemporary business environment, the contemporary perception of Indian heritage in business. The culture forecast and ethical tuning of corporate

environment.

Suggested Readings:
1. Chakraborty, S. K.: Foundations of managerial work – contributions from Indian thought, Himalaya publishing house, Delhi, 1998.

2. Management effectiveness and quality of work - life - Indian insight, Tata McGraw hill publishing company, New Delhi, 1987.

3. Management by Values, Oxford University Press, 1991. 

4. Drucker, P: Managing in Turbulent times, Pan Books London, 1983

5. Kumar A & Others, "Ethical issues in management", Commonwealth publications, New Delhi, 2002.

CP – 204
Marketing Management

(Internal 30 + Term End 70 = 100 Marks)

Objective

The purpose of this course is to develop and understanding of the underlying concepts, strategies and issues involved in the marketing of products and services.

Course Contents

Section I

Nature and scope of marketing, corporate orientations towards the marketplace, the marketing environment and environment scanning, marketing information system and marketing research, understanding consumer and industrial markets, market segmentation, Targeting and positioning; product decisions product mix, product life cycle, new product development, branding and packaging decisions, pricing methods and strategies.

Section II

Promotion decisions - promotion mix, advertising, sales promotion, publicity and personal selling; channel management - selection, co-operation and conflict management, vertical marketing implementation and systems, organizing and implementing marketing in the organization; evaluation and control of marketing efforts; New issues in marketing - globalization, consumerism, green marketing, legal issues.

Suggested Readings:

1. Enis, B M marketing classics: A Selection of influential articles. . New York, McGraw Hill, 1991.

2. Kotler, Philip and Armstrong G. Principles of marketing, New Delhi, Prentice Hall of India, 1997.

3. Kotler, Philip marketing management: Analysis, planning, implementation and control, New Delhi, Prentice hall of India, 1994.

4. Ramaswamy, V S and Namakumari, S marketing management: Planning Control, New Delhi, Macmillan, 1990.

5. Stanton, William, J. fundamentals of marketing, New York, McGraw hill, 1994.

6. Neelamegham, S., Marketing in India: cases and readings, New Delhi, 1988. '.

The list of cases and specific reference including recent articles wilt be announced

in the class at the time of launching of the course.

CP – 205
Research Methodology and Computers Application in Management:

(Internal 30 + Term End 70 = 100 Marks)

Objectives

The  objective of this course is to equip the students with the basic understanding of the research methodology and to provide an insight into the application of modern analytical tools and techniques for the purpose of management decision-making.

Course Contents

Section 1

Foundation of Research: Scientific approach, Basic elements of research, Research Problem identification, Research Designs, Measurements and Scaling, Development of Data collection tools, Ethics in Social Science and Humanities Research, Report development and Writing

Section 2

Sampling Design, fundamentals and application, Quantitative Techniques application in Research including, Uni-variate, Bi-variate, Mullti-variate analysis, Index construction and Hypothesis testing with application of SPSS to research Analysis

Computer Introduction, Operating Systems, Word, and data Processing using suitable software like MS office type. DBMS & RDBMS

Suggested Readings
1. Bonnet, Roger: Management Research, 11-0, 1983.

2. Fowte, Floyd J.Jr., Survey Methods, 2.””Ed., Sage Pub., 1993.

3. Gupta S.P. Statistical Methods, 30”’Ed., Sultan Chand, New Delhi, 2001.

4. Salkind, Neil j.. Exploring Research, 3’ Ed., Prentice – Hall, NJ, 1997.

The list of cases and specific references including recent articles will be announced in the class at the time of launching of the course.

CP – 206
Productions and Operations Management:

(Internal 30 + Term End 70 = 100 Marks)

Objective

The course is designed to acquaint the students with decision making in planning, scheduling and control of production and operation functions in both manufacturing and service; productivity improvement in operations through layout engineering and quality management etc. effective and efficient flow. Replenishment and control of materials with reference to both ma..f1ufacturing and services organization.

Course Contents:

Section I

Nature and Scope of production and operation management; facility location; types of manufacturing systems & Layouts; Layout planning and analysis; Material handling - principles, equipments, line balancing - problems; operations decisions - production planning and control in Mass production- in batch I Job Order manufacturing; capacity planning - models; process planning – aggregate planning - scheduling- maintenance management concepts work study, method study, work measurement, work sampling, work environment - Industrial Safety.

Section II

Material Management: An overview of material management. Material planning and inventory control; JIT: materials planning budgeting and material requirement planning; purchase management, stores management; Quality assurance - acceptance sampling, statistical process control, total quality management; ISO - 9000; maintenance management; Safety management.

Suggested Readings.

1. Adam, E E & Ebert, R J. Production and Operation Management, 6thed., New Delhi, Prentice hall of India, 1995.

2. Amrine HarodI T. etc. Manufacturing organization and management, Englewood cliffs, New Jersey, Prentice Hall Inc., 1993.
Semester III



COMPULSORY PAPERS

CP-301: 
BUSINESS POLICY 



(Internal 30 + Term End 70 = 100 Marks)

Objective

The objective of this course is to develop a holistic perspective of enterprise, critical from the point of view of the top executives.

Course Contents

Section 1
An invitation to strategic management: What is strategic management and business policy? Strategic management in multiple sub business; What is a strategy? Is strategic management used? Why strategic management? Strategic decision-making process; Timing and strategic management; Strategic management elements: General manager - more than just a strategist; Corporate level strategist; Business level strategist; Mission and objectives. General environment: Why environmental analysis and diagnosis? The general environment; Analyzing the environment; Diagnosis of environment; The environment strategy interface.

Section 2

Industry and international environment: The industry environment; The international environment; Focusing diagnosis; The environmental threat and opportunity profile.

Internal analysis and diagnosis: Internal factors to be analyzed; Analyzing strengths and weaknesses; Diagnosis of strengths and weaknesses.

Generic strategy alternatives: Strategic alternatives and definition of business, The generic strategy alternatives; Stability strategy; Expansion strategy; Retrenchment strategy; Combination strategy; Alternatives and performance.

Suggested Readings

Jaukch, Lawrence R. et.al., Business Policy and Strategy Management, New Delhi, Tata McGraw-Hill Publishing Co., 1984, 5th Edition.

The list of cases and specific reference including recent articles will be announced in the class at the time of launching of course.

CP – 303: 
MANAGEMENT INFORMATION SYATEM & DECISION SUPPORT SYSTEM



(Internal 30 + Term End 70 = 100 Marks)

Objective

The objective of the course to develop the basic understanding of the decision support system of the artificial intelligence for business organization.

Course Contents

Section I

Meaning and Role of MIS :(Managerial Functions and role of different level of management; Organizational System and MIS: Organizational Activities and Framework; Development in EDP:(Development of electronic data processing through ages ; Designing Management Information System: Over all design of MIS, Detailing of design. Component effecting design; Strategic Planning and MIS: Strategic issues in planning for MIS; System Designing: System and sub-system design detailing; Implementation, Evaluation and administration of MIS: Implementation plan. Schedule. Procedures and Human side of MIS.

Section II

Decision Support System: Introduction & designing of System; Database Management System: Characteristics, Features, application and advantages; Relational Database Management System: Features and various rules putting advantage over conventional system; Object Oriented Technology: Introduction, Processing and features related to business application; DSS Models: Various application Models; Office Support System: Introduction and explanation, Building of OSS; Practical Exposure through Business Case Studies.
Suggested Readings

1. Keen, Peter G.W.: Decision Support System an Organizational Perspective Addison – Wesley Pub.

2. Theierauff, Robert J. Decision Support System (or-effective planning - - Prentice Hall – 1982.)

3. Krober. Donald W., and Hugh. J. Watson Computer Based Information System New York, 1984.

4. Davisl, Michael W. A management approach – Macmillan Publishing Company, Prentice Hall, New Jersey, 1988.

The list of cases and specific references including recent articles will be announced in the class at the time of launching of the course.

CP – 304: 
SUMMER TRAINING PROJECT



(Viva/Oral Presentation 30 + Written Report 70 = 100 Marks)

After completing the class teaching of second semester the student will have to undergo summer training of 8 – 10 weeks with an industrial, business or service organization by taking up a project study. This will be assessed in Semester III.

Semester III

Finance Group:

F301
Management of Corporate Taxation

Objectives

The objective of the course is to acquaint the participant with the implications of tax structure and corporate profit planning in operational as well as strategic terms.

Course Contents

Section 1

Introduction to tax Planning, Corporate Taxes, Annual Finance Act and Macro economic policies; Tax avoidance and tax evasion, planning for different types of business entities; Tax planning for specific management decisions, Capital structure decision and tax planning with special reference to innovative financial instruments. NRI and corporate tax planning and Mergers and Takeovers. Research and Development Decisions and Tax planning.

Section 2

Capital Investment Decisions and corporate taxes, Depreciation, Other expenses deductible form Taxable Income. Other tax Incentives for capital investment Deductibility of expenses form taxable income. Developing packages and tax planning export business and tax planning, Capital Gains and loss and taxes; Tax planning with respect to other Direct Taxes: An overall view of Indirect Taxes, Issues of Tax Planning under latest Finance Bill

Suggested Readings

1. Ahuja, G K & Gupta, Ravi Systematic Approach to Income Tax. Allahabad, Bharat Law House, 1999.

2. Iyenger, A. C. Sampat Law of Income Tax. Allahabad Bharat Law House, 1981.

3. Kanga, J B and Palkhivala, N A. Income Tax, Bombay, Vol. 1-3, N.M.Tripathi.

4. Ranina, H.P. Corporate Taxation: A Handbook, 2nd Ed., New Delhi, Oriental Law House, 1985.

5. Singhania, V.K. Direct Taxes: Law and Practice. Delhi, Taxman, 1991.

6. Srinivas, E.A. Handbook of Corporate Tax Planning. New Delhi, Tata McGraw Hill, 1986.

The list of cases and specific references including recent articles and reports will be announced in the class at the time of launching of the course.

F302
Management Control Systems

Objectives

The main objective of the course is to appraise the students the about the concept of management control system as well as its role in efficient management of public system organizations.

Course Contents

Section 1

Nature of Management Control: Control in organizations, Control Process, Strategic Planning and Control, an overview of Management control system; Control and organizational behavior, organization structure of organization, Types of organization, Organization design, Information organization, Organization culture, Function of Management Controller; Goals and Strategies: Management Control, Profitability as a goal. Goal in non-profit organization. Strategies and strategic planning. Management Control Design; Information: Nature of Information. Value of Information. Management control information. Information for planning. Reports and evaluation standards.

Section II

Responsibility Centre: Revenue and expenses centers. Nature and efficiency of such centers. Administrative and R & D Centers. Marketing centre, Profit Centers, Devisionalisation of profit centers. Other types of profit centers; Transfer pricing: Objective and basis of transfer pricing. Investment centers; Programming: Nature Evaluation Process; Budgets: Budgets versus Forecast. Types of budgets, Administering budgets, Behavioral aspects of budgets; financial performance reporting and analysis thereof; Profit Budget in Control Process: Performance Appraisal, Administering profit budgets.

Suggested Readings

1. Anthony, R N and Govindrajan V. Management Control Systems, 8th ed., Taraporevala, Chicago, Irwin, 1995.

2. Emmanuel, C and Otiey, D. Accounting for Management Control. London, Nostrand Reinhold, 1985.

3. Ghosh, P K and Gupta, G.S. Cost Analysis and Control. New Delhi, Vision 1985.

4. Glynn, J. J. Value for Money: Auditing in Public Sector. London, Prentice Hall Inc., 1985.

5. Hersey, P and Blanchard, H.B. Management of Organization Behavior: Utilizing Human Resources. New Delhi, Prentice Hall of India, 1988.

The list of cases and specific references including recent articles will be announced in the class at the time of launching of the course.

Marketing Management Group

M
301
Consumer Behavior & Advertisement Management including electronic 



environment in marketing

Objectives

The basic objective of this course is to develop and understanding about the consumer decision making process and its application in marketing function of firms.

Course Contents

Section I

Introduction to Consumer Behavior; Consumer Behavior and Marketing Strategy; Consumer involvement and Decision Making; Information Search Process; Evaluative Criteria and Decision Rules; Consumer Motivation; Information Processing and Consumer Perception; Consumer Attitudes and Attitude Change; Influence of Personality and Self Concept on Buying Behavior, Psychographics and Lifestyles; Reference Group Influence; Diffusion of Innovation and Opinion Leadership Family Decision Making; Industrial Buying Behavior; Models of Consumer Behavior; Consumer Behavior Audit; Consumer Behavior Studies in India.Advertising’s role in the Marketing Process; Legal Ethical and Social Aspects of Advertising; Process of Communication – Wilbur Schramm’s Model, Two step Flow of Communication, Theory of Cognitive Dissonance and Clues for Advertising Strategists; Stimulation of Primary and Selective Demand – Objective Setting and Market Positioning; Dagmar Approach – Determination of Target Audience; Building of Advertising Programme – Message, Headlines, Copy, Logo, Illustration, Appeal, Layout; Campaign Planning; Media Planning, Budgeting; Evaluation – Rationale of Testing Opinion and Aptitude Tests, Recognition, Recall, Experimental Designs; Advertising Organization – Selection Compensation and Appraisal of an Agency; Electronic Media Buying. Advertising campaign Advertising V/S Consumer behavior; Sales promotion – Role of Creative strategies; Advertising Retail, National, Cooperative, Political, International, Public Service Advertising.

Section II

Introduction to E-commerce: Definition - forces fueling E-commerce - industry framework - types - internet service providers - internet access providers. ​internet Vs. Online Services; WWW: Concepts - technology - applications ​electronic payment systems: electronics payment technology - digital cash ​electronic check - on line credit card; Electronic commerce and Banking: Changing dynamics in the banking industry - home banking implementation approaches - open vs. closed models - management issues in online banking ​electronics commerce and retailing - changing retail industry dynamics - online retailing - management challenges - electronics commerce and online pub​lishing: Online publishing strategies - approaches - advertising and online publishing - digital copyrights and electronics publishing; Intranets and supply chain management: Supply chain management - manag​ing retail supply chains - supply chain application software - intranets and customer asset management - customer asset management basics - online sales force - online customer service and support - technology and marketing strat​egy; intranets and manufacturing information systems - intranet based manu​facturing logistics management; intranets and corporate finance; financial sys​tems - financial intranets - software modules in financial information system - transaction accounting - inventory accounting payment management - trea​sury and cash management - human resource management systems - size ​structure of financial software markets -the corporate digital library - intelli​gent agents.

Suggested Readings

1. Howard, John A. etc. Consumer Behavior in marketing. Englewood Cliffs, New Jersey, Prentice Hall Inc., 1989.

2. Hawkins, D 1. etc. Consumer Behavior: Implications for Marketing Strategy. Texas, Business, 1995.

3. Mowen, John C. Consumer Behavior. New York, Macmillan, 1993.

4. Schiff man, L G and Keanu, L. L. Consumer Behavior. New Delhi, Prentice Hall of India, 1994.

5. Cady, G.H. and Part McGregor, "The Internet", BPB pub., Delhi, 1999.

The list of cases and specific reference including recent articles and reports will be announced in the class at the time of launching of the course.

M
302
Strategic Marketing & Product Management


Objectives

The basic objective of this course is to develop skills for analyzing market competition and design appropriate competitive marketing strategies for higher market share.

Course Contents

Section I

Market situation Analysis; Analysis of Competitor’s Strategies and Estimating their Reaction Pattern and Competitive Position; Market Leader Strategies – Expanding the Total Market, Protecting Market Share, Expanding Market Share; Market Challenger Strategies – Choosing and Attack Strategy, Market Follower Strategies; Market Nicher Strategies; Competitive Market Strategy for Emerging Industries, Declining Industries and Fragmented Industries; Balancing Customer and Competitor Orientations, Industry Segmentation and Competitive Advantage; Product Differentiation and Board Positioning, Competitive Pricing, Competitive Advertising, Role of Sales Promotion in Competitive Marketing.

Section II

Product Classification, Innovation, Product Specialization, Planning & Development, Adoption and diffusion, Product mix strategies, Product life cycle, Product brands Branding decision & Strategies, Packaging decision and strategies, Labeling decision & strategies, Product Pricing and placement.

Suggested Readings

1. Cravens, D. W. Strategic Marketing, Homewood Illinois, Richard D. Irwin, 1987.

2. Kaynak, E and Savitt, R. Comparative Marketing Systems, New York, Praegar, 1984.

3. Kotler Philip. Marketing Management: Analysis, Planning, Implementation and Control, New Delhi, Prentice Hall of India, 1997.

4. Porter, M. E. Competitive Advantage: Creating, Sustaining Superior Performance. New York, Free Press, 1985.

5. Porter, M. E. Competitive Strategy: Techniques for Analyzing Industries Competitors. New York, Free Press, 1980.

The list of cases and specific references including recent articles and reports will be announced in the class at the time of launching of the course.

Human Resource Management Group
H301
Management Development and Training.

Objectives

The purpose of this paper is to provide an in-depth understanding of the role of Training in the HRD, and to enable the course participants to manage the Training systems and processes.

Course Contents

Section I

Role and Responsibilities of organization in Management Development, The evaluation of management development, Objective of Management Development, Prerequisites for Management Development. Techniques of Management Development, The concept of training and its contribution in management development.

Section II

Defining objective of training, Assessing Training needs, The training module, The learning process, The learning Climate, The type of learning capabilities, The principles of Training, The training process and procedure, Training Methods, Training Evaluation, Evaluation Designs in Training, Behavior modeling in training.

Suggested Readings:

1. Beunet, Roger ed. Improving Training Effectiveness. Aldershot, Gower, 1988.

2. Buckley, R & Caple, Jim. The Theory & Practice of Training, London, Kogan & Page, 1995.

3. Lynton, R Pareek, U. Training for Development, 2nd Ed. New Delhi, Vistaar, 1990.

4. Pepper, Allan D. Managing the Training and Development Function. Aldershot, Gower, 1984.

5. Rae, L. How to Measure Training Effectiveness, Aldershot, Gower, 1986.

The list of cases and specific references including recent articles will be announced in the class at the time of launching of the course.

H302
Managing Business Counseling.

Objectives

To develop basic skills among students to independently handle a wide range of employee counseling and performance counseling.

  Course Contents

Section I

Emergence and Growth of Counseling Services; Approaches to Counseling; Counseling Process Beginning, Developing and Terminating a Counseling Relationship and Follow up; Counselor’s Attitude and Skills of Counseling; Assessing.

Section II

Client’s Problems; Selecting Counseling Strategies and Interventions – Changing Behavior through Counseling; Special Problems in Counseling; Application of Counseling to Organizational Situations with a Focus on Performance Counseling.

Suggested Readings

1. Cormer, L. S. and Hackney, H. The Professional Counselor’s Process Guide to Helping. Englewood Cliffs, New Jersey, Prentice Hall Inc., 1987.

2. maclennan, Nigel. Counseling for Managers, Aldersot, Grover, 1996.

3. Moursund, J. The Process of Counseling and Therapy, 2nd Ed., Englewood Cliffs, New Jersey, Prentice Hall Inc., 1990.

4. Munro, C. A., etc. Counseling: A Skills Approach. Methuen, 1980.

5. Reddy, Michael. Counseling at Work. British Psychological Society and Methuen, London and New York, 1987.

The list of cases and specific references including recent articles will be announced in the class at the time of launching of the course.

Information Technology Group:

IT301
System Analysis and Design, Networking and cyber laws

Objectives

This course has been designed to develop an understanding of the concepts and application of Information Technology based Management Support System.

Course Contents

Section I

Overview of System Analysis and Design; Software applications today – the changing scenarios – Introduction to different methodologies and Structured System Analysis – Problem identification requirement analysis: tools and techniques – feasibility analysis – Operational, Technical and Economical Feasibility – Details of SDLC approach. Business Systems Concepts: Systems Development Life Cycle; Project Selection; Feasibility Study. Tools for Analysis and Design of Business Systems; Methodologies Available; Need for Structured Techniques; Structured Techniques Available. System Requirement Specification and Analysis: Data flow Diagrams: Data Dictionaries; Process Organization and Intersections: Decision Analysis; Decision Tree and Tables; Expansion, Explosion and Normalization. Detailed Design; Modulation; Module Specification; File Design; Data Base Design. System Control and Quality Assurance; Documentation Tools; Testing Techniques Available: System Controls and Audit Trails; System Administration and Training; Conversion and Operations Plan. Hardware and Software Selection. Hardware Acquisition; Benchmarking, Vendor Selection, Operating System Selection, Language Processors, Performance and Acceptance Testing Criteria, Managing Data Processing in an Organization; Data Processing Setup; Project Management Techniques for Managing Software Projects.

Section II

Data Processing Concepts; Data Structures; File Processing and Access Methods; Taxonomy of Data Management Systems; Various Data Base Management Models. Evaluation of Commercially Available Software Systems with Managerial Emphasis on Tradeoffs Among Cost, Capacity, and Responsiveness; Functions of Transaction Processes and their Communications interface with Database Management Systems; Distributed Data Processing Systems and a Need for Database Environment for such a System. Physical Database Structures; Normalization and Logical Design; Query Languages for Relational Database Management Systems; Study of a Relational Database Management Systems for Successful Implementation of Distributed Systems; Structured Query Language. Distributed Data Base Systems: On-line Data Bases; Oriented Data Bases. Managerial Issues Related to Data Base Management; Evaluation Criteria; Performance Analysis; Recovery Issues; Re-organization Problems; Implementation and Maintenance Issues; Database Administration.

Suggested Readings

1. Bratko, Ivan, Prolog: Programming for Artificial Intelligence, 2nd ed. California, Addison Wesley, 1990.

2.  Davis, Michael W. Decision Support. Englewood Cliffs, New Jersey, Prentice Hall Inc., 1988.

3. Jayashankar, R. Decision Support Systems. New Delhi, Tata McGraw Hill, 1989.

4. Patterson, Dan W. Introduction to Artificial Intelligence and Expert Systems. Englewood Cliffs, New Jersey, Prentice Hall Inc., 1990.

5. Rolph, Paul. How to choose and Use an Executive Information System. New Delhi, Viva Books.

The list of cases and specific references including recent articles and reports will be announced in the class at the time of launching of the course.

Production Management Group:

P301
Production Planning and control including  Materials Management

Objectives

To develop a broad conceptual framework based on the research which has been done in the recent past and to bridge the gap between the theoretical solution on one hand and the real world problems on the other in production planning and control.

Course Contents

Section I

Production Planning and Control Function. Material Requirement Planning; Production Inventory Systems; Forecasting for inventory and Production Control; Aggregate Planning; Job shop Planning Scheduling and Control. Just-in-Time Production; Line Balancing; Planning for High Volume Standardized Products, Procedures and Documentation in Production Planning and Control; Application of Computers; ERP.

Section II

Role of Purchasing and Materials Management – Objectives, Organization and inter – Relationships. Determination and Description of Material Quantity, Material Planning in Psh and Pull System, MRP and JIT; Determination and Description of Material Quality – Receiving and Incoming Quality inspection, Acceptance Sampling Plans, Vendor-Process Capability; Cost-Reduction Techniques – Standardization, Simplification & Varity Reduction, Value Analysis and Engineering, Make or Buy Decisions, Purchasing Research, Sources of Supply, Price Determination and Negotiation, Vendor Rating, Selection an Development. Legal Aspects of Purchasing, Public Purchasing and Tendering, International Purchasing – Procedures and Documentation; Purchasing of Capital Equipment – Appraisal Methods, Evaluating Suppliers Efficiency, Stores Layout, Classification and Codification; Material Logistics – Warehousing Management, Material Handling, Traffic and Transportation, Disposal of Scrap, Surplus and Obsolete Materials; Inventory Control of Spare parts, Materials Information System. 

Suggested Readings

1. Ansari A and Moctarress B. JIT Purchasing. New York, Free Press, 1990.

2. Baily P. etc. Purchasing Principles and Management. London, Pitman, 1994.

3. Burt, David N. Proactive Procurement. Englewood Cliffs, New Jersey, Prentice Hall Inc., 1994.

4. Dobler, D W. etc. Purchasing and Materials Management, New York, McGraw Hill, 1990.

5. Caubang, Ted C. Readings on Production Planning and Control. Geneva, ILO.

6. Greene, James H. Production and Inventory Control Handbook, New York, McGraw Hill, 1987.

7. Me Leavey, Dennis W and Narasimhan, S L. Production and inventory Control. Boston, Allyn and Bacon, 1985.

P302
Total Quality Management including service operations

Objectives

The objective of this course is to acquaint the students with to make clear to candidates that basic concept of Total Quality (TQ) from design assurance to service assurance; to give emphasis on International Quality Certification Systems – ISO 9000 and other standards an (their applicability in design manufacturing quality control and services, to closely interlink management of quality, reliability and maintainability for total product assurance to focus or quality of services in contemporary environment.

Course Contents

Section I

Basic Concept of Total Quality (TQ); Evolution of Total Quality Management; Components TQ Loop; Conceptual Approach to S.Q.C. Acceptance Sampling and Inspection Plans Statistical Process Control; Process Capability Studies; Humanistic Aspects of TQM Management of Q.C. and Z.D. Programmes; Quality Improvement Teams; Q-7 tools;

Section II

Quality Costs; Taguchi Loss Function; Functional Linkage of Quality with Reliability and Maintainability Failure Analysis; (FTA/FMEA) and Optimum Maintenance Decisions; Total Productive Maintenance (TPM); Quality Audits; Lead Assessment and ISO – 9000 Standards; Marketing Aspects of T.Q.; Total Quality of Services; Total Quality and Safety; Six Sigma.

Suggested Readings

1. Carruba, Eugene R and Gordon, Ronald D. Product Assurance Principles: Integrating Design Assurance Quality Assurance. New York, McGraw Hill, 1991.

2. Grant, Eu-gene L and Leavenworth, Richards, Statistical Quality Control, McGraw Hill, New York, 1991.

3. Ireson, W G. and Coombas, C. P Handbook of Reliability Engineering & Management, New York, McGraw Hill, 1988.

4. Lochner, Robert H. and Matar, Joseph E. Designing for Quality, London, Chapman & Hilt, 1990.

The list of cases and specific reference including recent articles will be announced in the class at the time of launching of the course.

SEMESTER- 4 



COMPULSORY PAPERS

CP- 401 
Strategic Management



(Internal 30 + Term End 70 = 100 Marks)

Objective

This paper aims at making students familiar with techniques of management strategy formulation and its implementation.

Section-1

Considering strategic variation: Internal and external alternatives; Related and unrelated alternatives; Horizontal and vertical alternatives; Active and passive alternatives; International strategy variations.

Strategic choice: Focusing alternatives for selection; Strategic choice process; Choice prescription; Managerial choice factors; Time dimension and strategic choice.

Section 2

Implementation: Resource allocation; Organisation and planning system; Implementation process; Resource allocation tools; Organisation implementation. Implementation plans, policies, leadership and international strategy; Implementation evaluation and control strategy ;Applying strategic management process.

Suggested Readings

Jaukch, Lawrence R., et. al., Business Policy and Strategy Management, New Delhi, Tata McGraw-Hill Publishing Co., 1984, 5th Edition.

CP-402:
Comprehensive Project Study



(Viva Voce 60 + Written Report 40= 100 Marks)

The student is required to conduct a comprehensive project study basically in the area of his/her main specialization. This project will be evaluated by the internal as well external examiners and a joint viva will be conducted on it. The requirement of the project in terms of area of research and the size of the report will be decided by the faculty concerned and approved by the head of department for all specializations. The project report will be required to be submitted in duplicate on or before 15th march every year. In specific case the dates may be changed by the head of department.

Semester IV
FINANCE GROPU

FM-401:
International Accounting & Finance

(Internal 30 + Term End 70 = 100 Marks)

Objectives

The objective of this course is to acquaint the students with the accounting needs of international financial markets and to analyze the accounting mea​surement and reporting issues unique to multinational business transactions.

Course Contents

Section I

International Dimensions of Accounting - Conceptual development and com​parative development patterns; Currency transactions; managing international information systems; International perspective on inflation Accounting.Financial reporting and disclosure; analyzing foreign financial statements; fi​nancial management of Multinational entities; Transfer Pricing and Interna​tional Accounting - International Standards and Multinational Corporations.

Section II

Multinational financial management - an overview; evolution of the Interna​tional Monetary and Financial System; Managing short-term assets and liabili​ties; Long-run investment decisions - the foreign investment decision; Politi​cal Risk Management;Multinational Capital Budgeting - application and interpretation; cost of capi​tal and capital structure of the multinational firm; Dividend policy of the mul​tinational firm; Taxation of the multinational firm; country risk analysis; Long ​term financing,

Suggested Readings

1. Arpon, Jeffrey S and Radebaugh, Lee H. International Accounting and Multinational enterprises. New York, John Wiley, 1985.

2. Choi, Frederick D S and Mueller Gerhard G. International accounting. Englewood Cliffs, New Jersey, Prentice Hall inc., 1984.

3. Evans, Thomas G. International accounting and Reporting. Lon​don Macmillan, 1985.

4. Gray, S 1. International Accounting and Transnational Decisions, London, Butterworth, 1983.

5. Abdullah, F A. financial management for the multinational firm Englewood Cliffs, New Jersey, prentice hall inc" 1987,

6. Bhalla, V K. international financial management 2"" ed., New Delhi, Anmol, 200 I.

7. Buckley, Adrian, Multinational Finacne. New York, Prentice hall Inc., 1996.

8. Kim, Suk and Kim, Seung. Global Corporate Finance: Text and Cases, 2nd ed. Miami Florida, Kolb, 1993.

FM-402:
SECURITY ANALYSIS, DERIVATIVES AND INVESTMENT MANAGEMENT

 

(Internal 30 + Term End 70 = 100 Marks)

Objectives

The objective of this course is to impart knowledge to students regarding the theory and practice of Security Analysis and Investment Decision Making Process.

Course Contents

SECTION I
Investment – Return and Risk; Operations of Indian Stock Market; New Issue Market; Listing of Securities; Cost of Investing in Securities; Mechanics of Investing; Markets and Brokers; Investment Companies; Market Indices and Return; Security Credit Ratings; Objectives of Security Analysis; Investment Alternatives;

Derivatives: Types of Market, Types of Traders, Options, Pricing of Derivative Securities, Contemporary markets in India.

SECTION II

Valuation Theories of Fixed and Variable Income Securities; The Return to Risk and the Investment Decision; Government Securities; Non-Security Forms of Investment; Real Estate Investment; Investment Instruments of the Money Market; Stock Market Analysis – Fundamental and Technical Approach, Efficient Market Theory; Recent Developments in the Indian Stock Market.

Suggested Readings

1. Arnling, Frederic. Investment. Englewood Cliffs, New Jersey, Prentice Hall Inc., 1983.

2. Bhalla, V. K. Investment Management: Security Analysis and Portfolio Management., 8th ed., New Delhi, S. Chand, 2001.

3. Fischer, Donald E. and Jordan, Ronald J. Security Analysis and Portfolio Management, 6th ed., New Delhi, Prentice Hall of India, 1995.

4. Fuller, Russell J. and Farrell, James L. Modem Investment and Security Analysis. New York, McGraw Hill, 1993.

Seminar course

FM-403: 
PROJECTS PLANNING, ANALYSIS AND MANAGE​MENT

(Presentation 30 + Write up 70 = 100 Marks)

Objectives

The basis purpose of this course is to understand the framework for evaluating capital expenditure proposals, their planning and management in the review of the projects undertaken.

Course Contents

Section I

Generations and screening of project idea: Capital Expenditure; importance and Difficulties; Market Demand and Situational Analysis: Technical Analy​sis; Financial Analysis; Analysis of Project Risk; Firm Risk and Market Risk; Social Cost Benefit Analysis; Multiple Projects and Constraints:

Section II

Network Techniques for project Management; Project Review and Adminis​trative Aspects; Project Financing in India; Problem of Time and Cost Overrun in Public Sector enterprises in India; Assessment of the Tax Burden; Environ​mental Appraisal of Projects.

Suggested Readings

1. Ahuja, G K & Gupta, Ravi. Systematic Approach to Income Tax Allahabad, Bharat Law House, 1997.

2. 2. Bhalla, V K. Modem working capital management. New Delhi,Anmol, 1997.

3. Bhalla, V K. Financial Management and Policy. 2nd ed. New Delhi, Anmol, 1998.

4. Chandra Prasanna projects: Preparations, Appraisal, Budgeting and Implementation, 3rd cd., New Delhi, Tata McGraw Hill, 1987.

The list of cases and specific references including recent articles and reports will be announced in the class at the time of launching of the course.

Marketing Group

Semester IV

MM-401:
SALES AND DISTRIBUTION MANAGEMENT 

(Internal 30 + Teon End 70 = 100 Marks)

Objectives

The purpose of this paper is to acquaint the student with the concepts which are helpful in developing a sound sales and distribution policy and in organiz​ing and managing sales force and marketing channels.

Course Contents

Section I

Nature and scope of sales management; Setting and Formulating personal sell​ing objectives; recruiting and selecting sales personnel; developing and con​ducting sales training programmes; Designing and administering Compensa​tion plans: supervision of salesman; Motivating sales personnel: Sales meet​ings and sales contests; Designing territories and allocating sales efforts; ob​jective and quotas for sales personnel; Developing and managing sales evalu​ation programme; sales and cost analysis.

Section II

An overview of marketing channels, their structure, functions and relation​ships; channels intermediaries - wholesaling and retailing; Logistics of distri​bution; Channel planning; organizational patterns in marketing channels; man​aging marketing channels; marketing channel policies and legal issues; infor​mation system and channel management; assessing performance of marketing channels; International marketing channels.
.

Suggested Readings

1. Anderson, R. professional sales management Englewood cliffs, New Jersey, Prentice hall Inc., 1992.

2. 2. Anderson, R. Professional personal selling, Englewood cliffs, New Jersey, prentice hall inc., 1991.

3. Buskirk, R H and Stanton. W.J. management of sales Force Homewood Illinois, Richard d. Irwin, 1983.

4. Dalrymple, D. J. Sales management: Concepts and cases. New York, John Wiley, 1989.

5. Johnson, E M etc., sales management: Concepts and cases New York John Wiley, 1989.

6. Stanton, William J etc., Management of a sales force. Chicago, Irwin, 1995.

The list of cases and specific references including recent articles and will be announced in the class at the time of launching of the course.

MM-402:
GLOBAL MARKETING ENVIRONMENT

(Internal 30 + Term End 70 = 100 Marks)

Objectives

The basis objective of this course is to acquaint the students with environmental procedural, institutional and decision aspects of international marketing.

Course Contents

Section I

International Marketing – Definition, Concept and Setting, Distinctions between International Trade, Marketing and Business; Economic Environment of International Marketing; International Institutions – World Bank, IMF, UNCTAD, WTO, Customs Union, Common Markets, Free Trade Zones, Economic Communities, Constraints on International Marketing – Fiscal and Non – Fiscal Barriers, Non-tariff Barriers, Trading Partners – Bilateral Trade Agreements, Commodity Agreements and GSP; India and World Trade, Import and Export Policy, Direction and Quantum of India’s Exports; Institutional infrastructure for Export Promotion; Export Promotion Councils.

Section II

Public Sector Trading Agencies, ECGC, Commodity Boards etc.; Procedure and Documents Registration of Exporters, Export Quotations, Production and Clearance of Goods for Exports Shipping and Transportations, Insurance, Negotiation of Documents; Instruments of Payments – Open Account, Bills of Exchange, Letter of Credit – Export Finance; International Marketing Mix – Identification of Markets, Product Policy, International Product Life Cycle, Promotion Strategy, Pricing Strategy and Distribution Strategy; Various Forms of International Business; Marketing of Joint Ventures and Turnkey Projects.

Suggested Readings:

1. Bhattacharya B. Export Marketing: Strategies for Success. New Delhi, Global Business Press, 1991.

2. John, Lalit M. International Marketing: Strategies for Success. University of Delhi, Faculty of Management Studies, 1980.

3. Keegan, Warren. Global Marketing Management. Englewood Cliffs, New Jersey, Prentice Hall Inc., 1995.

4. Onkvisit, Sak and Shaw, J. J. International Marketing: Analysis and Strategy, New Delhi, Prentice Hall of India, 1995.

The list of cases and specific references including recent articles and reports will be announced in the class at the time of launching of the course.

Seminar Course

MM-403:
MANAGEMENT OF SERVICE MARKETING AND SALES PROMOTION

(lntema130 + Tenn End 70 = 100 Marks)

Objectives
The objective of this paper is to develop insights into emerging trends in the service sector in a developing economy and tackle issues involved in the man​agement of services on national basis.

Course Contents

Section I

The emergence of services economy  Nature of services  goods and services marketing  marketing challenges in service business  marketing framework for service businesses  the service classification  service product development  the service encounter  the service consumer behavior  service management trinity; service vision and service strategy  quality issues and quality models Demand - supply management  advertising, branding and packaging of ser​vices  Recovery management and relationship marketing  service marketing; origin and growth - classification of services - marketing of financial services - the Indian scene - designing of service strategy.

Section II

Sales promotion and marketing Mix: Nature and Types of sales promotion; Consumer Behavior and sales promotion; Deal prone consumer, Economic theo​ries of promotion; Sales promotion's impact on sales; Evaluation of sales pro​motion experiments; choice and purchase timing modules;Manufactures promotion planning process; Retailer promotion planning pro​cess; strategic issues in designing promotional strategies; substantive findings and issues on coupons; trade dealings, and retail promotions.

Suggested Readings

1. Lovelock, Christopher H. Managing services: Marketing Opera​tions and Human Resources. Englewood cliffs, New Jersey, Prentice Hall inc., 1995.

2. 2. Lovclock, Christopher H. Services Marketing, Englewood cliffs, New Jersey, Prentice Hall inc., 1993.

3. 3. McDonald, Malcolm and Payne, A. marketing planning for ser​
vices. Butterworth, Heinemann, 1996.

4. Newton M P Payne, A. The Essence of services marketing, New . Delhi, Prentice Hall of India, 1996.

5. Ailloni and charas, dan promotion: A guide to effective promotional planning strategies and executions. New York, John Wiley, 1984.

6. Assaet Henry, consumer behavior and marketing action. Boston, Kant, 1987.

7. Blatterg, Robert, C and Scott, A Neslin. Sales promotion: Concept, Methods and strategies. Englewood cliffs, new jersey, prentice hall inc 1990.

8. Schaltz, Don E and William, A Robinson. Sales promotion man​agement. Chicago Grain books, 1982.

HUMAN RESOURCE DEVELOPMENT GROUP

HRD-401

OBH-3311: HUMAN RESOURCE PLANNING AND COMPENSATION MANAGEMENT

(Internal 30 + Term End 70 = 100 Marks)

Objectives

The objective of this paper is to develop a conceptual as well as a practical understanding of Human Resource Planning. Deployment and Development in organizations.

Course Contents

Section I
Macro Level manpower Planning and Labor Market Analysis; Organizational Human Resource Planning; Stock Taking; Work Force Flow Mapping; Age and Grade Distribution Mapping; Models and Techniques of Manpower Demand and Supply Forecasting; Behavioral Factors in Human Resource Planning – Wastage Analysis; Retention; Redeployment and Exit Strategies: Career Management and Career Planning. Performance Planning; Potential Appraisal and Career Development; HRD Climate; Culture; OWL and Management of Change; TOM and HRD Strategies; HRD in Strategic Organizations; Human Resource Information System; Human Resource valuation and Accounting. 

Section II

Wage Concept and theories: Conceptual and theoretical understanding of economic theory related to re​ward management; Competitive imperatives; Job Analysis, Job evaluation: Productivity, Quality, Service, Speed, Learning; Planning for improved competitiveness; diagnosis and bench marking, obtaining commitment; Determination of inter and intra-industry com​pensation differentials; Job Analysis, Job evaluation, Wage and salary administration :Wage fixation, Factors effecting wage: Internal and External equity in compensation Systems: Understanding tools used in designing, improving and implementing compen​sation packages:Wage survey: Compensation designs for specific type of human resources like compensation of chief executives, senior managers, R&D staff, etc; Compensation Plan: Classification, Performance: Understanding different components of compensation packages like fringe benefits, incentives and re​tirement plans; compensation practices of Multinational corporations and stra​tegic compensation systems; Rewards, Incentives and benefits & Wage legislation Statutory provisions governing different compo​nents of reward systems; working of different institutions related to reward system like wage boards, pay commissions.

Suggested Readings


Arthur, M. Career Theory Handbook. Englewood cliff, Prentice Hall Inc., 1991.

1. Belkaoul, A R and Belkaoui, J M. Human Resource Valuation: A Guide to Strategies and Techniques. Geenwood, Quorum Books, 1995. 

2. Dale, B. Total Quality and Human Resources; an Executive Guide, Oxford, Blackwell, 1992.

3. Greenhaus, J. H. Career Management, New York, Dryden, 1987.

4. Kavanagh, M. J. etc. Human Resource Information System; Development and Applications, Boston, PWS – Kent, 1993.

5. Mabey, C and Salama, G. Strategic Human Resource Management, Oxford, Blackwell, 1995.

6. Thomson, R. and Mabey, C. Developing Human Resource. Oxford, Butter worth Heinemann, 1994.

7. Armstrong, Michel and Murlis, Helen. Reward Management: A handbook of salary administration, London, Kegan Paul, 1988.

8. Bergess, Lenard R. Wage and Salary Administration. London, Charles E - Merril, 1984.

9. Capeman, George. Employees share ownership. New York, Kogan Page, 1991.

10. hart, Robert A. Economics of Non-wage labor costs. London, Geroge aller and Unwin, 1984.

11. Hendorson, Richard I. Compensation Management: Rewording Performance, 6th ed. Englewood, Cliffs, Prentice Hall Inc., 1994.

12. Micton, Rock, Handbook of wage and Salary administration. 1984. 

The list of cases and specific references including recent articles and will be announced in the class at the time of launching of the course.

HRD-402 : 
INDUSTRIAL RELATIONS, TRADE UNION & LABOUR LEGISLATION IN INDIA

(Internal 30 +Term End 70 = 100 Marks)

Objectives
Organizational efficiency and performance are intricately interlinked with in​dustrial relations. This course is an attempt to appreciate the conceptual and practice aspects of industrial relations at the macro and micro levels. Course Contents

Section I

Labor relation perspective; Industrial relations and the emerging socio-eco​nomic scenario: Industrial relations and the state; Legal Framework of indus​trial relations; Role and Future of Trade Unions; Trade union and the employee: Trade union and the management: Discipline and grievance management: Ne​gotiation and collective settlemcnts: Participative management and co-owner​ship: Productive bargaining and gain sharing; Employee empowern1cnt and quality management: Industrial Relations and technological change.

Section II

The employment exchange act 1959, The apprentices act 1962, the contract labor act 1970, ESI act 1948, the payment of wages act 1936, workmen com​pensation act, minimum wages act 1948, payment of bonus act 1965, payment of gratuity act 1972, the employees provident fund and miscellaneous provi​sions act 1952, the trade union act 1929, Factories act 1948 (only labor related provisions)

Suggested Readings

1. Kochan, T.A & katz henry. Collective Bargaining and industrial relations, 2nd ed., Homewood, lllinios, Richarq d irish, 1988.

2. Marnkoottam, K trade unionism, Myth and Reality. New Delhi, Oxford University press, 1982.

3. Niland J R etc. the future of industrial relations. New Delhi, Sage, 1994. .

4. Papola, T S & Rodgers, G. Labour institutions and Economics Development in India, Geneva, TLO, 1992.

5. Ramaswamy, E A. The rayon Spinners the strategic management of industrial relations, New Delhi, Oxford University Press, 1994.

6. Virmani, B. R. Participative Management Vs. Collective Bargain​ing. New Delhi, Vision books, 1988.7. Webb.

7. Sidney & Webb, Beatrice. Industtia.l democracy. Melbourne, 
Longman, 1987.
.

The list of cases and specific references including recent articles and will be announced in the class at the time of launching of the course.

Seminar Course

HRD 403
GLOBAL HUMAN RESOURCE MANAGEMENT ISSUES AND INTIGERATED HUMAN RESOURCE DEVELOPMENT

(Internal :30 + Term End 70 = 100 Marks)

Objectives

The objective of this course is to develop a diagnostic and conceptual under​standing of the cultural and related behavioral variables in the management of global organizations.

Course Content

Section I

Human and Cultural variables in global organizations; Cross cultural differ​ences and managerial implications; Cross cultural research methodology; cross cultural leadership and decision making ;Cross cultural communication and negotiation: Human resource management in global organization; selection, source, selection criteria for international assignment; Compensation and Appraisal in global perspective, MNC and Compensation system.

Section II

Human Resource Development, introduction, Nature, Need for HRD, HRD at enterprise level, HRD process, HRD Operating environment, HRD planning, HRD organizational process, the functional process, transaction and transforma​tional functions (SMFS), Visioning of HRM, Organizational climate measure​ment tools.

Suggested Readings

1. Adier, N J. international dimensions of organizational behavior. Boston, Kent publishing, 1991.

2. Barlett, C and Ghoshal S. Transnational management: Text, Cases 
and Readings in cross border management, Chicago, Irwin, 1995.

3. Dowling, P J. etc. International Dimensions of Human Resource 
Management, 2nd ed. California, Wadsworth, 1994.

4. Beunet, Roger ed. Improving training effectiveness. Aldershot, Gower, 1988.

5. Buckley R & Caple, Jim. The Theory & Practice of Training. Lon​don, Kogan & Page, 1995.

6. Lynton, R Pareek, U. Training for Development, 2nd ed., New Delhi, Vistaar, 1990.

7. Pepper, Allan D. Managing the training and development func​tion, aldershot, gower, 1984.

8. Rae, L. How to measure training effectiveness. Aldershot, Gower, 1986.

9. Reid, M A etc. training interventions: Managing Employee development, 3,d ed. London, IPM, 1992.

10. Senge, P. The fifth discipline: The art and practice of the Learning Organization London, Century, 1992.

Information Technology Group 

Semester IV

ITM-40I:
BUSINESS PROCESS RE-ENGINEERING 

(Internal 30 + Tern1 End 70 = 100 Marks)

Objectives

This course has been designed to develop an appreciation of process view of business and redesign thereof. The participants would be able to develop an understanding of the use of information technology for process redesign.

Course Contents

Section I

Conceptual foundation of business process re-engineering; role of information technology in BPR; process improvement and process redesign; BPR experi​ence in Indian industry;

Section II

Process identification and mapping; Role/Activity diagrams; process vision​ing and benchmarking. Business process improvement. Business process rede​sign; Man management for BPR implementation; Re-organizing people and managing change.

Suggested Readings

1. Can" D K and Johnson, H. J best practices in Re-engineering New York, McGraw Hill, 1995.

2. Champy, James, Re-engineering Management: The mandate for 
new leadership London, Harper Collins, 1995.

3. Coulson-Thomas, C Business Process Re-engineering: Myth & 
Reality London, Kogan Page, 1994.

4. Davenport, T H process innovation: Re-engineering work through 
information technology, Boston, Harvard Business School Press, 1993.

5. Hammer, Michael. Re-engineering the corporation: A manifesto 
for Business Revolution, London, Nicholas, Brealey, 1993.

The list of cases and specific references including recent articles and will be announced in the class at the time of launching of the course.

ITM-402:
APPLICATION DEVELOPMENT USING RELEVANT PLATFORM INCLUDING RDBMS

(Internal 30 + Term End 70 = 100 Marks)

Objectives

The objective of the course is to acquaint the students with the application development using ORACLE in modern business analysis and management.

Course Contents

Section I

Refresher to oracle RDBMS'. Defining a data base, defining columns and keys, normalizing the design, minimizing redundancy, organization of data in Oracle, Oracle tools, SQL & PL/SQL, PL/SQL Commands summary, - data type, op​erators, DML, DDL, PL/SQL Control, structure - error handling; Oracle forms module, application development using form 5. organization of forms, paint​ing canvas, default form forms, process, trigger and their types, trigger com​mand syntax, execution of forms: report module, types of reports formalizing the report, calculated fields group settings, modifying, text settings, preview​ing a report, running a report;

Section II

Oracle Utility: Exporting and importing data base information, loading data form foreign files, Backup and recovery, Graphics Module; Designing graph​ics - integrating graphics with forms and reports building applications: Busi​ness analysis, entity relationship model, normalization data integrity, data base, updation, transaction, planning and designing the forms for updation and en​quiry managerial reports generation (individual groups to identify projects and build their own application)

Selected Reading

Bayross. Ivan Commercial Application Development Using Oracle Developer.

The list of cases and specific references including recent articles and will be announced in the class at the time of launching of the course.

Seminar Course

Seminar Course

ITM-403:
STRATEGIC MANAGEMENT OF INFORMATION COM​MUNICATION & ENTERTAINMENT

(Internal 30 + Term End 70 = 100 Marks)

Objectives

This course is aimed at developing an understanding of use of information technology as a strategic tool for business management. The course focuses on development of information technology leadership.

Course Contents

Section I

Key issues in information systems management and the role of CIO, analytical  framework for strategic [T initiatives: sustaining competitive advantage by use of I.T.: creativity, Learning organization and role of information tech​nology in.

Section II

Business Transformation; information partnerships; Managing in the market space; National information infrastructure and IT policy at the National level: planning for Strategic IT Resource managing the IT foundation; Outstanding IT Function.

Suggested Readings

I. Gatliers, RD. Strategic information management: Challenges and Strategic in Managing information systems. Oxford, butterworth - Heinemann, 1994. .

II. McKenney, James L. Waves of Change: Business Evolution through information technology. Bosto, HBS Press, 1995.

III. Neuman, Seev, Strategic Information Systems: Competition through information techonologies new York, Macmillan'College, 1994.

IV. Nolan, Richard L Creative Destruction: A six-stage process for transforming the organization boston, HBS Press, 1995.

V. Somogyi, E K and Wallers, Robert. Towards strategic information Systems: Tunbridgc, Kent Publishing, 1987.

VI. Ward, Joho, Strategic Planning for Information Systems. Chichester, John Wiley, 1996.

The list of cases and specific references including recent articles and will be announced in the class at the time of launching of the course.

Production and Operation Option

POM-401:
LOGISTIC MANAGEMENT

(Internal 30 + Term End 70 = 100 Marks)

Objective:

The course is designed to explain basic theory and techniques of logistics to I examine the issues and problems associated with logistics in a charging busi​ness environment, and to show how logistic can improve an enterprise effec​tiveness and competitiveness. Students would be encouraged to use computer software packages for problem solving.

Course contents

Section - I
Introduction to logistics and its interface with production and marketing; Mea​sures of logistics; Physical distribution and logistics; Logistics system analysis and design; Warehousing and distributing center; Location;

Section -II

Transportation system; Facilities and services; Dispatch and routine decision and models; Inventory management decision; Logistics audit and control; Pack​aging and material handling; International logistics management; Logistics future directions.

Suggested readings

1. Batlau, Rcnald H. Business Logistics Management. Englewood Cliffs, New York, PrenticeHall Inc., 1992

2. beal K. A management guide to logistics engineering. USA institute of production engineering, 1990.

3. Benjamin S B. logistics engineering and management. Englewood Cliffs, New York, PrenticeHall Inc., 1996.

4. bowersox, D J and closs, D J Logistics management: A system integration of physical distribution. Newyork Mc millan, 1986.

The list of cases and specific references including recent articles will be an​nounced in the class at the time of launching of the course.

POM - 402:
WORLD CLASS MANUFACTURING 

(Presentation 30 + write up 70 = 100 Marks)

OBJECTIVE

To acquaint the students with the world class manufacturing environment and optimized production principles.

Course contents

Section - I

World class manufacturing environment; Imperative for success- technology, System approach and change in the mindset; Strategic decision in manufactur​ing management; Choice of technology, Capacity, Layout / Automation in material handling systems; Aggregate planning and master production sched​uling - Material requirement planning (MRP) - Software in use, Manufactur​ing resource planning (MRP - I I) software in use, Implementation problems/ Indian experience; Optimized production; Technology principles advocated by Eliyahu Goldtratt; Just-in-time system; JIT manufacturing system; JIT pull system- use of Kanban; JIT purchase - source development; Buyer seller rela​tions; Supply chain management bench marking.

Section - II

Total quality management - TQM philosophy;' TQM principles; TQM tools including circles, SQC / Acceptance sampling; Quality through design; QFD ​Quality house; Failure model effect analysis; Fault- tree analysis; Concurrent engineering principles taguchis' Quality loss function and robust design con​cept; Designing product thro " Fuzzy" logic; Quality measurement system and ISO 9000 standards; Total productive maintenance; Objective of TPM - Total system effectiveness, Break down maintenance, Preventive maintenance, Pre​dictive maintenance, Condition monitoring systems maintenance prevention, Maintainability improvement, Reliability improvement, Total employee involve​ment and small group activities; Customer- Driven project management ( Inte​gration of TQM, project management system with customer-driven team struc​ture); Automation in design and manufacturing; Automated material handling equipments; Role of IT in world class manufacturing; Flexible manufacturing system (FMS); Group technology / Cellular manufacturing system; Six sigma.

Selected readings

1. Buffa, Elwoods and et at Programmed learning at for production and operartions management - llliois, Learning system Co. , 1981.

2. Dervitsiotis, Kostas N. Operation management Auckland, Mcgraw Hill, 1981.
.
.

3. Huges, Chris: Production and operation management- London, Pan Books, 1985.

4. Schonberg, Richard J. Japanese manufacturing techniques. NY, Free press, 1982.
.

Seminar courses

POM - 401:
TRANSPORTATION MANAGEMENT

(Presentation 30 + Write ups 70 = 100 Marks)

Objective

The objective of the course is to acquaint the students with the problem faced in planning policy and executing the transportation system.

Course contents

Section - I

Growth of urbanization and problems of transportation; Transport -challenges and limitation; Govt. activities in transportation; Transportation system - plan​ning; Operation and management; Trip generation and distribution; Load plan​ning.

Section - II

Transportation modes and their selection; Sequential travel demand forecast​ing model; Future development in transportation; Motor vehicle Act. 1988 and its impact on urban transport system; Emission norms.

Suggested readings

1. Baerwald, J E. Transportation and traffic engineering handbook. Englewood Cliffs, NY, Prentice Hall Inc., 1976.

2. Bell G etc. The business of transport. Plymouth, Mcdonald and Evans,
1984.

3. Dickey, J W. Metropolitan transportation planning. New Delhi, Tata Mcgraw Hill, 1980.

4. Grey G E and Hole. L A Public transportation planning: operation and management Englewood Cliffs, NY, Prentice Hall Inc., 1979. 5. Gupta M P. Metropolitan transportation planning. New Delhi, National, 1983.

5. Papacostas C S. fundamentals of transportation engineering. Englewood Cliffs, NY, Prentice Hall Inc., 1987.

The list of cases and specific references including recent articles will be an​nounced in the class at the time of launching of the course.

